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U.S Army Garrison — Hawaii Religious Education CONOP
12 — 16 July 2021

MISSION
Vacation Bible School is a Faith Based Religious Education program
enhancing readiness and resilience of Service Members and Families
assigned to U.S. Army Hawaii.

SWs:
Who: Families of the USARHAW community
What: 5day Multi Generation Program
When: 12 — 16 July 1800 — 2000 (1700 - 2000 Friday)
Where: Main Post Chapel & AMR Chapel
Why: Increase family readiness and resilience and build community through
faith formation.

Concept of Operations:
A five day program that allows parents and children to learn in a multi-generational
environment. Vacation Bible School program includes four core elements that
produce the desired outcome of the curriculum.
1. Single-point learning: Program Theme and one memorable quotable point
reinforced throughout every section of the program each day.
2. Family reinforcement: allows families to reinforce lessons learned and continue
exploring learning content at home.
3. Engage all learning styles: Brings curriculum to life by reinforcing the daily lesson
with Visual, Auditory, Kinesthetic, and reading/writing learning style.
4. Build Community: The strain of military lifestyle and a global pandemic have
isolated families and caused untold damage to the community. Bringing families
together and connecting them in vital relationships is a step toward community
building.
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Daily Family Activity Breakdown

1800 1830 — 1945
FAMILY KoKua Camp:
SIGN-IN Market.-style h_ands
on learning stations &
activities
Opening Gathering: _ Bible Adventures: Closing Celebration:
, Sing & Play Rock Bible Story & Skit Quest
Family Meal
Thursday: l
16JUL21 Family Group 1 KidVid Cinema:
1700-1745 Guided
Family Group 2 Family Discussion

Family group 3
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COVID CONOP: Each station

Single point of entry

|

Service Area
« Families separated by 6
from others
 Hand Sanitizer
« Physical- Distancing
« Masks
 Ushers

—

All COVID room occupancy rates and
protocols will be strictly followed
throughout the service

Single Exit Point




Personnel Needed

m MPC Volunteers AMR Volunteers

Opening 6 6
Gathering/Closing

Family Groups 3 3
KoKua Camp 5 3
Bible Adventures 3 3
KidVid Cinema 2 2
Registration 2 2
Family Meal 5 5
Director 1 1
Chaplain 3 3
RAS 3 3

DRE 1 1




VBS Cost Analysis

__ftem | _MPC__| _AWR | Total _

Registration

Starter kits $235 $235 S47O
Curriculum S6000 S6000 $12000
Supplies S600 S600 $1200
Logistics S500 S500 $1000
Hospitality $800 $800 $1600

Total S16305




Important Dates

osgned Tk |information _______[oUE____

251D (UMTSs), 8TSC, Names and contact Herb Stover: 15JUN21
and 311SIG CMD information of Herbert.c.stover2.civ@mail.mil
tasked 56s

56As & 56Ms IPR MPC Annex (1300-1400) 17JUN21
56As & 56Ms IPR MPC Annex (1300-1400) 8JUL21
56As & 56Ms Set up MPC & AMR (0900 — 1500) 8JUL21
56As & 56Ms Set up MPC & AMR (1400 — 1700) 11JUL21
56As & 56Ms Reset for Sunday MPC & AMR (2000 — 2200) 16JUL21
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Historical DATA

FY2020 VBS Family Style

—m_—

Families

Participants 121 108 229
Volunteers 18 40 58
Chaplains 3 5 8

RAS 7 8 15
APF Spent $3834 $3794 $7628
NAF Spent $3261 $3835 $7096
Cost Per $58.60 $70.63 $64.61
Participant
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